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PROJECT MANAGEMENT ESSENTIALS - WORKSHOP OUTLINE

Workshop Overview

quality, time and cost while at the same time managlng risk at every stage of the process. The course WI||
also emphasize the human factors that play an important role in every project.
This workshop follows the Project Management Institute’s (PMI®) industry standards.

¢ Understand the roles & relationships of the project manager, sponsor, steering committee and key
stakeholders
. Become familiar W|th The PMI’'s Project Management Framework, Processes and Knowledge Areas

e Use collaborative processes to plan and execute projects
e Monitor and control project scope, quality, time, costs and risk
e Set realistic budgets and schedules

¢ Lead and inspire project team members
e Improve team synergy using creative problem-solving and lateral thinking techniques
Jump -start your project with our workshop, incorporate one of your current projects and use it as the

This hands-on workshop employs a dynamic mix of a self-assessment questionnaires and action-learning
team simulated exercises of “real-world” business and project environments that will provide you with
practical expenence in performing the key functlons of project management In addition,

enabling participants to experience the process of collaborative planning and see its effectiveness firsthand.
This format will enable you to immediately apply basic project management skills back at work.

Workshop Take-Aways

21 PMI® Professional Development Units (PDUs)
e Website & Book References

management concepts, tools and techniques, in order to enhance their ability to effectively manage projects.

The Workshop is very hands-on, hence it is limited to a maximum of 16 participants.
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PROJECT MANAGEMENT ESSENTIALS - WORKSHOP OUTLINE

INTRODUCTION

e Workshop Format
e Workshop Objectives

Initiating: creating feasibility studies vs. project charters
Planning: building work breakdown structures and developing supporting schedules, budgets, risk

osing: seeking financial and contract settlement, formal acceptance, assessing project success,
transitioning to the support organization

PROJECT MANAGEMENT KNOWLEDGE AREAS - PMI®

ime Managemen
e Cost Management

e Quality Management
[ ]

rocurement Management

BUILDING THE TEAM — ORGANIZING FOR EFFECTIVENESS
Key Project Roles and Relationships

e Leading, Motivating and Influencing
e Communicating and Negotiating
o Managing Conflicts

WORKSHOP CONCLUSION
e Project Challenges
e Tips to Remember
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