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ORGANIZATIONAL CHANGE INTEGRATION FOR PROJECT LEADERS
Engaging and Managing Stakeholders

Workshop Overview

This workshoi takes a iractical look at orianizational chanie manaiement ina iro"ect settini. Rich

Workshop Benefits — Learning Objectives
e Recognize how an effective change management strategy and leader play a critical role in
project success

o Work effectively with organizational change experts
e Build a dynamic change management plan for the components in your organization that will
be affected by the upcoming change

e Apply proven techniques to productively manage and motivate stakeholders
e Integrate change into the organization as quickly and smoothly as possible

Each team will use the tools and techniques presented in the workshop, enabling you to experience
the process of collaborative planning and see its effectiveness firsthand. Dialogue sessions and
reviews are conducted for experience and idea sharing, and guided feedback from the Workshop

Workshop Take-Aways
e Organizational Change Integration for Project Leaders Reference Manual
e Hand-Outs and Templates

Who Should Attend?

The Workshop is very hands-on, hence it is limited to a maximum of 16 participants.

Inquire About Our Customized Workshop Solutions
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ORGANIZATIONAL CHANGE INTEGRATION FOR PROJECT LEADERS

o Workshop Agenda
e Workshop Format
o Workshop Obijectives

e The case for change: aligning change management to organizational strategy
e Benefits of managing change in a project environment
e Change vs. stakeholder vs. communication management plans

¢ Identifying and assessing stakeholders
e Developing a stakeholder management strategy
Developing a communications management plan

e Methods and skills for effectively managing stakeholders
e Encouraging stakeholders to buy into and lead change

BUILDING THE CHANGE MANAGEMENT PLAN
e Key components of the change management plan
e Assessing the impact of change on the organization

change management plan

WORKHOP CONCLUSION

e \Website & Book References



