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GOVERNING THE STRATEGIC PORTFOLIO OF PROJECTS 
From Organizational Vision and Strategy to Project Execution 

 
As more organizations evolve toward a project-driven structure to drive innovation and constant 
improvement, great strategy and strong execution of the projects which support that strategy are key 
to outperforming your competitors.  

 
Workshop Overview 
This workshop describes a disciplined process for linking the organization’s vision and strategy with 
its project work. You will learn how to interpret company strategy, and use the strategy to drive better 
portfolio management decision making and project team leadership. You will also establish sound 
procedures for portfolio governance, and develop project execution processes that support 
organizational objectives.  
 
Workshop Benefits – Learning Objectives 

 Understand how organizational strategy drives all project initiatives 

 Distinguish between portfolio, program and project management 

 Align the portfolio with organizational strategy 

 Build a pragmatic approach to portfolio management 

 Develop and maintain an effective governance structure 

 Choose projects that will best support company strategy and competitive advantage 

 Apply proven techniques and best practices to effectively manage the portfolio 

 Use monitoring techniques to gauge and report portfolio performance 

 Educate project teams on the importance of doing the right projects 
 
Workshop Format 
The hands-on format features interactive discussion, action-learning, simulation exercises and a case 
study. You will be grouped into teams that will work together in “real-world” project environments. 
Each team will use the tools and techniques presented in the workshop, enabling you to experience 
the process of collaborative planning and see its effectiveness firsthand.  Dialogue sessions and 
reviews are conducted for experience and idea sharing, and guided feedback from the Workshop 
Leader to reinforce learning.  This format will enable you to immediately apply basic business case 
preparation skills back at work. 
 
Workshop Take-Aways 

 Governing the Strategic Portfolio of Projects Reference Manual 

 Hand-Outs and Templates 

 Certificate of Completion 

 14  PMI® PDUs 

 Website & Book References 
 
Who Should Attend? 
This workshop is intended for experienced project managers and those who are currently or about to 
be involved in large projects, portfolios or programs. It is also for senior managers and executives 
who wish to grow their knowledge about portfolio management concepts, tools and techniques, in 
order to oversee these portfolios more effectively. 
 
The Workshop is very hands-on, hence it is limited to a maximum of 16 participants. 

Inquire About Our Customized Workshop Solutions  
If your business requires confidentiality or a tailored approach to your business, a customized 
approach is available.  Call us at 604-461-0104, or email learning@ciki.ca .
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GOVERNING THE STRATEGIC PORTFOLIO OF PROJECTS 
 
WORKSHOP INTRODUCTION 

 Introductions 

 Workshop Rules 

 Workshop Agenda 

 Workshop Format 

 Workshop Objectives 
 
THE PORTFOLIO MANAGEMENT FRAMEWORK  

 Understanding organizational vision and strategy, and where strategy fits in the project life cycle 

 The linkage between organizational strategy, portfolios and projects  

 Portfolio vs. project management 

 Characteristics of a talented portfolio manager 
 
BUILDING THE PORTFOLIO 

 Defining organizational and project benefits, resources and risks 

 Selecting the right mix of projects to support company strategy  

 Achieving balance: doing the right projects, at the right time, with the right people 

 Maintaining a pipeline of projects 
 
MANAGING THE PORTFOLIO 

 Measuring and monitoring the planned project outcomes 

 Using a “dashboard” of oversight and warning systems 

 The interdependence between projects and other portfolios 

 Conducting project quality and risk reviews  

 Defining resource allocation, constraints and trade-offs throughout the organization  

 Managing politics: operational vs. project demands 

 Reprioritizing by evaluating the value and risk of existing projects against new projects 
 
DEVELOPING A STRUCTURED PORTFOLIO PROCESS AND ESTABLISHING GOVERNANCE 

 What is governance and why it is critical 

 Components of a disciplined, repeatable portfolio management approach 

 Customizing the approach to suit your organization 

 Integrating your portfolio with other portfolios 

 Communicating the impact of a structured portfolio management approach 

 Fostering continuous process improvement 

 Establishing effective portfolio governance 
 
WORKHOP CONCLUSION 

 Challenges 

 Avoiding the mistakes of the past: tips and key learnings  
 Opportunities for Improvement 

 Website  & Book References 
 


