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BUILDING PRODUCTIVE PROJECT TEAMS
Hone Your Leadership Skills and Forge Cohesive Project Teams Rapidly

forge teams that become productive rapidly.

Workshop Overview

inspiring and leading a project team that pulls together towards a common goal, no matter what their
individual differences.

e Choose an appropriate leadership style based on the situation at hand
e Assess cultural and language issues that can impact team problem solving
e Collaborate more effectively with team members regardless of location

e Lead through all stages of team development
o Influence, motivate and develop people with very different backgrounds, personalities and
priorities than your own

Workshop Format
The hands-on format features interactive discussion, action- Iearning simulation exercises and a case
study. You WI|| be grouped into teams that will work together in “real-world” prOJect enwronments

Leader to reinforce learning. This format will enable you to immediately apply basic business case
preparation skills back at work.

e Certificate of Completion

e 14 PMI® PDUs
e Website & Book References

managers who manage projects in an organizational context and who want to improve project
outcomes.

The Workshop is very hands-on, hence it is limited to a maximum of 16 participants.

approach is available. Call us at 604-461-0104, or email learning@ciki.ca .
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BUILDING PRODUCTIVE PROJECT TEAMS

o Workshop Agenda
e Workshop Format
o Workshop Objectives

e rapid team development
o what makes a great leader?
directing, coaching, facilitating, supporting and motivatin

e establishing your leadership
setting direction
e aligning people with the vision

MANAGING CONFLICT
e overcoming key challenges of negotiatin

IMPROVING YOUR PROJECT LEADERSHIP STYLE

e assessing and honing your leadership style

e Avoiding the mistakes of the past: tips and key learnings
. Opportunltles for Improvement



